Hms‘% Root Cause Analysis Report (Worksheet)

Instructions: This form is to be filled out after a causal tree has been built and the root causes of the event
identified. Space has been provided for the consequent event and four antecedent events as well as
their descriptions. List the antecedent events in order of occurrence, beginning with the initial

antecedent.

Within each antecedent event section, space is provided for up to three root cause codes plus their
descriptions. If there are additional root cause codes within a section, indicate so at the end of the

section.

Report Accession Number:

Consequent Event Code

Describe what happened.

Initial Antecedent Event Code 1

Describe what happened.

Cause Code 1a

Cause Code 1b

Cause Code 1c

Are there additional root cause codes for antecedent event 1? OYes 0 No
Antecedent Event Code 2 Describe what happened.
— C;e ;Ie;
C;s;o; 2b
Ca_use:o;c
Are there additiona;)o;t; codes for antecedent event 27 O Yes 0 No
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Antecedent Event Code 3

Describe what happened.

Cause Code 3a

Cause Code 3b

Cause Code 3c

Are there additional root cause codes for antecedent event 3?

O Yes O No
Antecedent Event Code 4 Describe what happened.
— Cause;de 4a
C;se—Code 4b
Cause Code 4c
Are there additional root cause codes for antecedent event 4? O Yes 0 No
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